imagine
IM Imagine IM for School
& District Leaders

Handout

& . * B imagine
IM Imagine IM for School & District Leaders .l Iec:c:ﬁin;



3.1 School Implementation Card Sort

Directions: Individually, sort the 12 scenarios into the appropriate column. Then, discuss your
choices with your team.
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3.2 Goal Setting

Directions: Think about some commitments you can make that will support implementation.
Document your goals in the space below. Be ready to share your goals and your rationale for
choosing them. We will revisit your goals and check in the next fime we meet. Included here
are some considerations for goal setting, but this is certainly not an exhaustive list.
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