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‭Leading Imagine Learning Reading Foundations Skills Block‬
‭(Grades K-2) Session Agenda‬

‭Session Learning Targets‬
‭I can explain the structure and design of Skills Block.‬
‭I can use the key components of Skills Block to determine what a successful‬
‭implementation looks like and sounds like.‬
‭I can collaborate with others to anticipate supports and potential Skills Block PLC‬
‭topics needed to assist teachers.‬

‭Leading Skills Block‬

‭Component‬ ‭Tasks‬

‭Welcome‬ ‭You will get the opportunity to connect with the other‬
‭leaders and the Imagine Learning EL Team and review‬
‭the goals for the day.‬

‭IL EL Education Skills Block‬
‭Structure and Design‬

‭This section helps to build an understanding of the‬
‭structure and design of Skills Block. You will view Skills‬
‭Block in action to familiarize yourself with the‬
‭instructional practices in order to support teachers as‬
‭they implement Skills Block.‬

‭Supporting Teachers Through‬
‭Assessing and Grouping‬

‭You will learn the process for assessing and grouping‬
‭students while reflecting on supports needed to adjust‬
‭current assessing and grouping practices to Skill‬
‭Block’s practices.‬

‭Break‬ ‭Stretch and Refresh‬

‭Helping Teachers Plan and‬
‭Prepare‬

‭You will learn about the planning resources and‬
‭materials available to teachers on ILC. This section‬
‭allows you to reflect on how to support teachers as‬
‭they prepare to teach.‬

‭Supporting Teachers as they‬
‭Teach Skills Block‬

‭In this section, you will leverage your expertise to‬
‭determine how to support teachers in the beginning‬
‭stages of teaching Skills Block.‬

‭PLC Planning Collaboration‬ ‭You will get the opportunity to work with your‬
‭colleagues to discuss norming your curriculum-based‬
‭PLC discussions and what topics would benefit‬
‭students.‬

‭Closing‬ ‭Review the day’s learning and provide feedback‬
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‭Preparing to Shift‬

‭Considerations‬

‭What is the purpose of your current small-group instruction time?‬

‭What does your current small-group instruction look like?‬

‭How are your current practices aligned or misaligned with Skills Block?‬

‭Structure and Design: Core Curriculum Components‬

‭The K-2 Reading Foundations Skills Block is an hour of structure phonics and small-group‬
‭differentiated instruction.‬

‭Leading Skills Block‬
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‭Structure and Design: Scarborough’s Reading Rope‬

‭The components of reading addressed in the Module lessons are at the top of the rope, while‬
‭the components addressed by Skills Block are the bottom.‬

‭Structure and Design: Skills Block Daily Structure‬

‭Whole Group Instruction:‬
‭_______________________________________________‬
‭_______________________________________________‬
‭_______________________________________________‬
‭_______________________________________________‬

‭Small Group Differentiated Instruction:‬
‭_______________________________________________‬
‭_______________________________________________‬
‭_______________________________________________‬
‭_______________________________________________‬

‭Leading Skills Block‬
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‭Getting Started Framework‬

‭Assessing Students‬
‭Considerations‬

‭How will the Skills Block benchmark assessments affect your existing assessment‬
‭requirements? Consider time and alignment.‬

‭What questions will teachers ask about benchmarks?‬

‭Leading Skills Block‬
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‭Grouping Students: Phases‬

‭Considerations‬

‭How are teachers using data now?‬

‭What are groups based on?‬

‭What feels aligned to current practice, and what feels new and/or hard?‬

‭The phases are based on the work of Dr. Linnea Ehri and alphabetic theory. The Skills Block‬
‭lessons directly correlate with the skills needed for each microphase.‬

‭Leading Skills Block‬
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‭Leading Skills Block‬
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‭Leading Skills Block‬
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‭Planning for Instruction‬
‭Considerations‬

‭What tools/resources do teachers currently use to plan?‬

‭How will planning practices change for teachers?‬

‭Leading Skills Block‬
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‭Preparing for Skills Block‬
‭Considerations‬

‭What does your current reading foundational block look like, and how do teachers prepare‬
‭for teaching?‬

‭How will preparation change or stay the same?‬

‭Teaching Skills Block‬
‭Considerations‬

‭What shifts are high-leverage and more likely to impact teachers’ practice and student‬
‭outcomes?‬

‭How can you prioritize those shifts?‬

‭Leading Skills Block‬
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‭PLC Ideas‬
‭Think about what you’ve learned today and the supports teachers will need.‬

‭Collaborate with others to sketch out PLC ideas.‬

‭Guiding Questions‬

‭What norms and expectations will you set for curriculum-based PLC discussions?‬

‭Based on your learning today, what PLC topics will teachers benefit from when getting‬

‭started?‬

‭How will you make room for continued learning of the curriculum?‬

‭Leading Skills Block‬


