COURSEWARE

imagine

edgenuity’

Imagine Edgenuity® Professional Development

Craft a PD package that adapts for each site or as shareable sessions
across the district

Choose from our virtual webinars or onsite workshops, which can be purchased independently of packages.

Foundational Comprehensive Foundational Comprehensive

Webinar Package Webinar Package Onsite Package Onsite Package
Modality Virtual Virtual Onsite Onsite
Participants = Up to 40 Up to 40 Up to 40 Up to 40
Sessions 4 sessions 8 sessions 2 onsite days 4 onsite days

(4 sessions) (8 sessions)

Four levels of sessions available

Leading with Success for Getting Started Next Step Workshops for

Administrators

LEADING WITH SUCCESS

Session Title

Targeted Support

Workshops for Educators Educators

Audience: Administrators

Description

Best Practices to Lead
with Success

Establishing a Data
Culture

Facilitating Data
Teams and Data-
Driven Dialogue

Best Practices for
Academic Integrity

Course Customization
for Program Leaders

Best Practices for
Mid- and End-of-Year
Procedures

Summer School
Set Up & Success

imagine
learning

Prepare leaders with everything needed to jump-start and lead a successful implementation. Dive into each school's
success plan and map out best practices for the first 30-60-90 days to guide how to use Imagine Edgenuity with
fidelity, monitor progress and track achievement data, and celebrate student success. A leadership coaching tool to
support what to look for in the first 30-60-90 days is tailored for each school’s implementation model.

Guide leaders in establishing a data culture that emphasizes collaboration while cultivating a growth mindset and
relational trust. Craft action plans to adopt a data-driven instructional model, develop data teams, model data usage
and dialogue while using data to drive student achievement.

Prepare leaders to facilitate data teams and establish protocols to foster data-driven dialogue. Engage in hands-on
exploration with reports, and develop action plans to promote data-driven decision making to support educators with
instructional planning.

Prepare leaders to identify an acceptable policy for user behavior in online learning, form strategies to prevent
cheating and plagiarism, and develop and evaluate district- or school-level academic integrity policies and
procedures.

Guide leaders to determine which courses and levels are appropriate for district- or school-level customization.
Examine course structures and customization tools, participate in guided course customization practices, and map
out action steps to roll out and implement customized courses.

Support leaders with key steps for mid- and end-of-year data management, including user permissions, enrollment
and course management, managing student and educator accounts, and updating the district calendar.

Focus on the key steps to get started with summer school. Gain a solid understanding of teacher and student
experiences, focusing on managing students and courses, data points to monitor, and how to use data to target
student learning outcomes and accelerate student growth.



GETTING STARTED WORKSHOPS

Session Title

Audience: Educators

Description

Getting Started with
Imagine Edgenuity

Best Practices with
Reports and Data

Course Customization
for Educators

NEXT STEP WORKSHOPS

Session Title

Build a solid understanding of Imagine Edgenuity’s student and educator experiences. Learn how to manage courses
and student accounts, and identify how to use data to drive student engagement, progress, and achievement.

Gain a foundational understanding of the engagement, progress, and achievement metrics. Discover key reports,
learn how to identify learning gaps in both group and individual data, and leave equipped with monitoring strategies
and steps for student goal setting.

Learn how to plan and build customized courses for both individuals and groups. Examine course structures and
customization tools and participate in course customization.

Audience: Educators

Description

New Users: Data
Management and
Progress Monitoring

Year 2+ Users: Data
Management and
Progress Monitoring

Blended Learning Best
Practices

Helping All Learners
Succeed

Summer School
Success

TARGETED SUPPORT

Session Title

Provide a hands-on opportunity for educators to review engagement, progress, and achievement data metrics using
school data. Run key reports to analyze group and individual data to identify learning gaps and trends, form targeted
goals, select success strategies for students, and learn steps for data chat-conferencing.

Extend beyond the data basics with school data by identifying data-driven teaching strategies that address learning
needs. Develop plans to implement data routines that track engagement, monitor progress, and measure achievement.
Leave feeling confident accessing reports and interpreting data to make learner-centered and data-informed decisions.

Discover best practices to blend instruction with Imagine Edgenuity, maximizing the best use of time, place, and space.
Dig into Imagine Edgenuity content to leverage unit and lesson planning, course customization, managing course options,
and more. Learn how to analyze data and make instructional decisions to ensure student progress and achievement.

Learn about tools and strategies to support all students, with a special focus on exceptional student populations.
Leverage individual student customization and accommodations/modifications to meet learner needs. Dive into
progress monitoring best practices to set and track goals, and create strategies to help all learners succeed.

Build a solid understanding of the student and educator experiences. Learn how to manage students and courses,
identify key reports and progress monitoring tools, and understand best practices and routines for summer school.

Description

Goal Setting and
Motivating Students

Managing Your
Classroom with
Success

Academic Integrity
for the Classroom

Engaging Families

Customized Office
Hours with Tailored
Support

Identify expectations and acquire steps for student-led goal setting. Learn about motivation strategies, how to
increase student engagement, and promote student agency in learning. Utilize progress monitoring tools to track
and increase student success.

Dive into implementation goals and focus on how to meet them through effective classroom management. Establish
structures and routines to support online learners, and examine data and reports that inform conferencing and
success strategies.

Prepare educators to identify acceptable policies for user behavior in online learning. Explore strategies to prevent
cheating and plagiarism, develop and evaluate academic integrity policies in the classroom, and utilize reports and
progress monitoring tools to analyze and increase student accountability.

Learn how families can be involved and informed through Imagine Edgenuity and how to prepare the home learning
environment with resources to set students up for success to learn at home. Participants will leave with ready-to-go
resources that they can share with families.

Address questions that teachers or leaders have at each stage of your implementation. We tailor sessions to site- or
classroom-level topics and issues, support new users, and dive into new features, all to ensure educators are set up
for success.

Topics can include:

« Best Practices with Manage Enroliments « Best Practices with Course Customization

« Best Practices with Grading Student Work ~ « Best Practices with Student Ownership of Learning
« Best Practices with Data Reports & Analysis « Best Practices with Virtual/Remote Learning

Our PD specidalists will partner with you to tailor sessions to your implementation goals.
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