
Pinewood Elementary School 

School Goals: 

1. Decrease absenteeism by 10% through a new school-wide attendance

initiative by the end of the year.

School Context: 

Serves a small, low-income rural community, with many students from 

farming families. The school struggles with high absenteeism and a 

shortage of substitute teachers. Leadership focuses on remediation and 

encourages using external resources due to limited local professional 

development. The district recently adopted Imagine Learning IMK12 and 

provided an extra 30 minutes per day for core math instruction, but 

Pinewood faces challenges with training and resource integration. 

Teachers have daily planning periods, but sometimes competing demands 

often limit their preparation time. While they strive to implement the new 

math curriculum, juggling priorities makes deep lesson planning difficult. 

The district provides all necessary materials, and has promised funding for 

an instructional coach, but that funding is still on hold. 















 




